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What’s Missing From
Your Organizational Chart?
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Executive Director

Managing Director

Administrative Staff
Area Director

Director Consultant

Launch Director Consultant
Ambassador
Member
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Executive Director
Managing Director
Administrative Staff
Area Director
Director Consultant
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Launch Director Consultant
Ambassador
Member
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Executive Director

Managing Director

Administrative Staff
Area Director

Director Consultant

Chapter Launch Coordinator
Launch Director Consultant
Ambassador
Member
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Chapter Launch Coordinator

Why?
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YOU CAN DO

ANYTHING
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YOU CAN'T DO
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Chapter Launch Coordinator

How?
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and development of people

1S the highest

CALLING OF
LEADERSHIP.
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Chapter Launch Coordinator

What?
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What Qualities Make an Ideal BiRY
Chapter Launch Coordinator?

Efficient

. Team builder

. Open to learning new ideas
Rigorous

. Organized

Empathetic

R A A

Bl Be Passionate H Be Remarkable Il BNI® I
2016 BNI Global LLC

@



F =

What Qualities Make an Ideal Chapter
Launch Coordinator? (continued)

/. Holding Directors accountable
8. Successfully coaching Directors
9. Great trainer

10.Success In their business
11.Great presentation skills
12.Passion and enthusiasm
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Thank you to: e

Steve Tannuzzo
Tammi Brannan
Adam Max
Jean-Michel Steber
Kymberli Lindsey
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