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Interesting Facts
About Millennials

* They are the laraest aeneration in the U.S.

and .
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What Millennials
Want in the Workplace

Good work/life balance

Opportunities to progress/be leaders 13.4
Flexibility i.e., remote working, flexible hours 11.0
Sense of meaning from my work 9.3
Professional development training programs 8.3
The impact it has on society 6.8
The quality of its products/services 6.4
Strong sense of purpose 6.2
Opportunities for international travel 59

Fast growing/dynamiC s 4 4
A leading company that people admire — se— 4 3

Invests in and uses the latest technology — se— 4 4

The reputation of its leaders 3.1

16.8
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It costs 7 times more to
acguire a new customer
than it does to retain

Cost to RETAIN
1 Customer
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Cost to

Acquire

1 NEW
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50% Retentiog€o®. . "#38B% Retention
* Year 1 — 1,000 — % 1,000 — $500,000
» Year 2 — 500 — \BBO — $238,000
» Year 3 — 250 — 800.5 $ B 2(X50
* Year 4 — 125 - $% Yeps 4 —/368.3 156353
* Year 5 — 62.5 — $. (eaF 5/ 946 1-$85 75050
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This 1s Your Wallet

This 1s Your Wallet on
Retention
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So What Can We Do? =5

My doctor says my hair loss
IS caused by my member loss
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Action ltems
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#1 — Don’t Forget
About Your Customers!

Convert

Invite/Attract
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Millennials Action ltem #1 =5 ==

eseco ATRT 4G 1:02 AM < % 100%
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55 gallons of material to train
on in 5 gallons worth of time!
Thanks!

Do business by

re I atl OnS h | p y n Ot had a good conversation with

) my wife. She is on board with

the long term goal and happy

transaCtI O n that | am moving down a path
that is a big part of my dream.

didnt tell her about the Race
Track ownership just yet...

(O T S A O

B Be Passionate H Be Remarkable Il BNI“ |

©2016 BNI Global LLC

®



(=)

#2 — Build Trust with Your —3=“-_=
Customers Through Relationships

[ & | Sincerity 1

consistency Reliability
E TRUST |

compefence Commifment
i .
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#3 — Get Customer Feedback
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= Remember... =

* A complaint is a gift

* Around 96% of
customers leave

without ever giving
feedback

* The power of fixing a
complaint is incredible
and often overlooked
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Millennials and Feedback

Millennials and other generations want to help
co-create your business, product and service
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44— Remarkable
Customer Service

®
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#5 — Set Clear Expe
;o
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#6 — Integrity and Pride 2

é Be clear in your
It is true thatintegrity alone won'y  Pride In the
' product or
make you a leader, but without . service your
integrity you will never be one. | provide and the
. =" level of integrity
e ol —— you maintain in

L -
your business.
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#7 — Embrace Technology = ==

"Never before in historv
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in so short a time." --pit gates
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And Finally... =5 =S

Have a mission, vision and
swenwe. passion bigger than yourself

3 < e 9"-‘ N,
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Is it Burning Bt
Through Your Chest?
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