Planning the creation of a BNI Chapter

DATE
FCG Training Creating a BNI Chapter
Initiator
ND 1 Informal meeting of the core Members
ND 2 Working Meeting of the core Members
Objective : + 6 - 8 Members
Week 1 RIP 1 Information and pre-registration meeting - Guests - Supervisor animates
Week 2 RIP 2 Information and pre-registration meeting - Guests
Week 3 RIP 3 Information and pre-registration meeting - Training™*
Week 4 RIP 4 Information and pre-registration meeting - Guests
Week 5 RIP 5 Information and pre-registration meeting - Guests
Week 6 RIP 6 Information and pre-registration meeting - Training*
Week 7 RIP 7 Information and pre-registration meeting - Guests
Week 8 RIP 8 Information and pre-registration meeting - Training*
Week 9 RIP 9 Information and pre-registration meeting - Guests
Week 10 RIP 10 Information and pre-registration meeting - Guests
Objective: + 30-35 Members

Week 11 RPL 1 Preparatory Meeting to Launch - Supervisor animates
Week 12 RPL 2 Preparatory Meeting to Launch
Week 13 RPL 3 Preparatory Meeting to Launch

FCD Leadership Team Training - (5 hours with all Members)
Week 14 RPL 4 Preparatory Meeting to Launch
Week 15 L Launch
Week 16 S1 "Blank" BNI Meeting
Week 17 S2 GUESTS Follow-up Meeting
Week 18 R BNI Meeting
Week 19 BNI Meeting
Week 20 R BNI Meeting
Week 21 MSP MSP

* Meeting without new guests (guests who already assist a "Meeting Guest" could come even if they

have not applied)




