oo Remarkabi Platinum Chapter,
N Platinum Business

Stanley Kong and Stella Yung,

Executive Directors of Hong
Kong, Shenzhen and Guangzhou



Brief Hlstory of BNI Hong Kong =

Average Number of
8 128

August 2008 T Forum
every
August 2009 — IS 21.7 9 195
KL 10
August 2010 G 26.1 9 235
\ Chapters
August 2011 33.9 12 407

Five

August 2012 — iy 35.9 14 503
August 2013 (';;]zr;)itf; 37.2 19 707
August 2014 . 40.1 26 1,042
August 2015 — Platinum 40.4 31 1,252

Chapters

Bl Be Passionate H Be Remarkable Il BNI®
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BNI Hong Kong Figures
As of 31 August 2016

Total chapters: 37
Total Members: 1,639
Average Chapter Size: 44.3

Bl Be Passionate H Be Remarkable Il BNI®
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B Be

What is Our Turning Point?

Passionate @ Be Remarkable ll BNI°




=

a Howb

Strategy and Tactics

of Filling Chapters
Start with why
- Vision of 60+
Management by numbers
LT & Members Forum

New Chapter first year maintenance
- Balanced Chapter Plan

Launching big Chapters
- Growth versus survival

B Be Passionate Hl Be Remarkable l BNI° —
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Strategy and Tactics
of Filling Chapters

1 ~ Start with why

B Be Passionate @ Be Remarkable ll BNI°
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,f f e Cp I e D o n t B uy W hat You Do
They Buy Why You Do It

The Importance of Starting with “Why”

Bl Be Passionate H Be Remarkable ll BNI°®
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5M: More Members ot
Making More Money
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Why Big Chapters? = EisE

How would you like to be part of a
chapter of 60 strong members, making
over $1-2 million a month?

B Be Passionate l Be Remarkable B BNI®



" Power of 60 + =3

$100 Million +

60 +

60 +

Quality Businesses 1 2 1 External referrals

l Be Passionate Bl Be Remarkable Il BNI° I
©2016 BNI Global LLC
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Relationship Between ot
Chapter Size and Revenue

Chapter Size Average Revenue (USD)

30 or below
31 -40

41 - 50

51 -60
Over 60

B Be Passionate @ Be Remarkable ll BNI°

2.9 million
11.1 million
11.7 million
20.6 million

26.2 million Period:
1/1/2015-
31/12/2015

©2016 BNI Global LLC
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Why Big Chapters?

Double your chapter size,
INncrease your business by 6 to 8 times

B Be Passionate @ Be Remarkable ll BNI°
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Why Big Chapters?

Chapter success makes
your success easier!

Bl Be Passionate H Be Remarkable Il BNI®
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2.

Strategy and Tactics
of Filling Chapters

Management by Numbers

Bl Be Passionate H Be Remarkable Il BNI®
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Management By Numbers

What gets measured gets done

B Be Passionate @ Be Remarkable ll BNI°
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apter Traffic Lights Report
Aug u st 2016

Chapter Name Chapter Stte |  Member Growth (6 Months]l | Retention Referrals | Visfiors | Conversion Absenteetsm |  Score | Last Month
Abundance (Chinese) 81 g g3 1.79 12.31 5.94 3.13 80 @ 80
Insping (Chinese) 56 15 82 15 1125 7.04 221 90 é 80
Mega (Chinase 4 4 TO 117 644 621 323 G0 O 80
Elemanss (Chinese 59 15 79 149 1456 495 B9 85 @ 85
Entenprise (Chinese) 62 3 5 1.2T 5488 851 292 85 @ 80
Sunshine (Chinese ) 73 4 a2 1.26 1628 295 542 85 0 90
Bravo (Chinese 59 1 59 115 1283 747 113 a5 Q 85
Blossom (Chinese 55 1 85 113 5.38 1147 7.36 85 @ 75
Power (Chiness) 55 12 4 158 892 835 514 80 @ B5
Suprema (Chiness 45 18 B3 143 o78 644 103 EO G 85
Vigion (Chinesa) 83 @ 80 154 1154 833 508 &0 Q 80
Infnity (Chinese) a3 8 &9 124 1028 389 522 80 @ E5
Legend (Chingse a9 4@ 0 133 10.5 23.38 741 &0 Q 80
Dynamic (Chinese 45 e 73 154 747 62 489 75 @ 75
Enefgy (Chiness) RS ] T6 228 TR 255 13 75 0 BO
Ocean (Chinese) 41 4 ] 136 1365 18.15 743 75 0 80
Amazing (Chinese 28 & &7 .88 889 484 158 70 0 &0
Action (Chinese) 53 2 57 107 921 198 436 70 0 70
Achigver (Chinese 42 42 0 077 2125 49.41 788 70 g NA

Bl Be Passionate H Be Remarkable Il BNI®
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Chapter Name
Champion ({Chinese)
Alm (Chinesa)

Creamon (English

Haro (Chingsa)

Synergy (Chinese
Brliance (Chinese)
Elite {Chinese)
Passion (Chinese
Key (Chinesa)

IMastar iChinesa)

Veniure (Chinese
Unity (Chingsea)
Apex (Chinese)
Attraction (English)
Alliance (Chinese)
Alpha [Chinese)
Impact (English)

Ambition (English)

34
55

)

68

36

x

a7

33

4B

3t

44

48

a5

22

August 2016

Chapter Sze Member Growth [6 Months|

13

-13

Retention |

56
a2

64

G
59

67

58
58
a8
28
30

o

Referrals Visitors

084

162

1.02

096

1.18

133

157

114

104

0.56

1.43

0493

1.01

1.04

57T

7.08

627

932

1169

Conversion
6.67

38

Alsenteeksm Score

£33

242

1443

647

1209

1523

2342

182

65

65

&5

G5

65

60

&0

60

G0

GO

&0

%

45

45

25

0000

i
=

0@

00000000 ©00C

1apter Traffic Lights Report

Last Month

75
60

NA
B0
B5
B5
B0
B0
g0

45

55
40

45
45
25
15
15
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Member Traffic Lights Report

August 2016

Member Traffic Lights Scoring e 70100 points e 30--45 points
Tt Apr 301280 30 Sapt 3012 [0 Monins) ™ 5063 points ® o35 points
e' Green Goal | &0% Green Ht [17% ™ | velowGoa: W% alow HI | 20% @ ReHr 51w Qe'aav HE 12%
# P A | L | M|Ss G | R | V [121| T | BuGive | PLS% |Total “: Alr|e |V | T (::'l Total
P 24 ] ] [ [ ® | = FHEED 2 sopopal 107 IR ERER R
1||Frariie Chan 5 [ [ [ 1 ERIEREREE B s R El IR ERE R
2{connie Chol an Tee = [ [ [ 0 || e | W | 1 7 aToris| ok ENIERERENEREERER
3|Farmy Leung 13 2 [ [ 1 ERIEEREREE 3 e e ENIENEREREIENEREREE
4lAaron Lin 3 1 0 0 0 136 a3 1 14 3 25643583 6% ad % 10 10 20 10 K 10 15
5|Raymona Creung Ming Crung 2 1 [ [ 2 e | & | 13 | 1 B B Bl IEREREREIEER EREREE
£ fWinrike hck Wan Yes 2 1 [] [] 1 15 LED B | % HIEREREEIEEREREE
7|fvviPriie Lee kwan wan B [ [ [ 1 = | 2 | 13 | 18 & warzs) 0w EN IEREEE R
fkeny Creung KN Hung E3 ] ] [] [] = | EES 3 et IR El IERERERENEREREE
4fWing Ha 2 1 [] [] 1 Ta | 84 T | 18 2 [T T B || = | w | w | ™| 5| 5| @] =
10cecna Ll 3 [ 1 [ 2 ENEE 1 | = 3 Tisms| o ElIEREER R R
11|Denessa Cran 2 1 [} [} 4 ENEE G B anm| W El IEREIE R R
13|Chil Fel Chan x 0 0 0 0 & 88 4 10 1 1TT4ET| 100% (-] x 15 10 2 s 0 s 5 &0
13Easmn Lee = [] [] [] ] ENEEREE B 3 mazeE| o0 EN IEREREREIERERERE )
14] Rty Wan S 2 [] [] 1 EREE 7 3 3 ) ENIERERERERERERERES
15{jkmy oo Hiu Yan B 1 [ [ [ W | 12| 4+ | [ = ENIEREEEEREEE R
16 e Yeung = 1 [] [] ] ENIEEREE 3 = EN IERERERERENERERE )
17]|arr Le= Hin Saing = 1 [] [] [] ® | & | 17 2 = = | = | w | w ]| w]|w]| 5| @] o B
18|Coramy Lo 24 2 [ [ 0 | ws | & B ] 1 i ENIEREREERERERER D
19|Carko Leung 2 1 [} [} 8 | . NIRE [} = EN IERAEIEENEE R El
2(Stepnan Mg Hau Tak pa ) 0 0 1 2 10 o 12 1" 5 100% S0 2l 15 10 0 15 0 10 0 50
21jwving wan : 1 [] [] [] B | = S 3 = ENIERERENERERERERE El
= B 3 1 [] [] 2 ENEES 1 2 1 E ENIEREREEIERERERED
23 s kwan © . 21 2 [ [ 3 ENEE & 7 [ i EIEREEEEEEE R I
24 |zoremva E 2 [] [] 2 ENEE EEE 1 i El IEREREERER RN I
5 |Raymond Tang 2 1 0 0 3 58 68 5 7 0 5% 45 % 10 10 20 S 0 [+] 0 45
2 |amonio wong B3 1 [} [} [} ENIEE e | = 3 = E IEREREEEEE R 5
27| [Tomy Hung 13 1 [] [] [] 7 12 [ [ 2 e KN ERENEREN ERE 40
23 ns Le2 B 1 [ [ [ n | D 2 B EHIEREEE R R [
z3|Etle g Lik wan 13 1 [] [] 7 ENEE z | 1w B oE| | mm FHIERERIEEIENERER K 40
3)|Brian Tal Luen Kam 5 1 [ [ [ EREED ERNIEE] 1 mm| @ w =0 w|lw]|s]|ao]s] o 40
+|[Theemas Tang Ming Hang 15 1 [ [ [ 7 21 B 7 2 E KRR ERE R I
32|/3am Tang Gl Kwak B 3 [] [] [] N B E [] [] D EN IENEREREREEERER 5
3 [4=rs0n Wong = 2 1 0 0 58 41 2 4 1 39730 2% 35 % 5 S 20 [+] 0 S 0 k=
{ciel Cran 24 1 1 [} [} W | 1 G 3 R ENIEREIERERENERER =
35| Dino Liu Chil Kaung 2 2 [] [] [] ENEE B B [] e EN IEREREEREE RN 30
351z S0 Kin Hung B 1 [ [ [ N 2 B & | mn EN IEREEEEEEE R =
37| Tam ] 4 [ [ [ RS 1 15 2 | mm EN IERERERERENEREE =
5 Cring Wan Yy 2 [ [ [ [ 1 2 [ [ [ o tome = ||z || w]| o] o] o] o] o =
+|siman Lam | 1z [ [ [ B B [ 1 1 T mm B IEEA R R 15
47| e M 15 B [} [} B B 1 10 1 i w5 = o w| ool o] s 15
41|{Sandra Ho 7 2 1 0 1 L 3 1 2 0 E00) 2% 10 1 s s 0 Q 0 Q 0 10
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Member Traffic Light

e Target:
=Green Light ® 60%
= Yellow Light ™ 20%

Bl Be Passionate H Be Remarkable Il BNI®
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Member Traffic Lights E‘-—____

August 2016

Abundance O Green 23% ',., Yellow 51% Q Red 21% . Black 5%
Achiever O Green 2% ',. Yellow 38% e Red 36% . Black 24%
Action O Green 14% ',.} Yellow 50% Q Red 24% . Black 12%
Aim O Green 16% ',-? Yellow 29% Q Red 25% . Black 275
Alliance O Green 29% '\., Yellow 41% e Red 18% . Black 12%
Alpha O Green 6% ',.} Yellow 50% Q Red 38% . Black 6%
Amazing O Green 21% ',‘, Yellow 32% Q Red 43% . Black 4%
Ambition O Green 0% '\., Yellow 31% e Red 50% . Black 19%
Apex O Green 3% ',.} Yellow 17% Q Red 37% . Black 43%
Attraction O Green ¥ ',‘ Yellow 36% Q Red 3% . Black 23%
Blossom 5 Green % '\., Yellow 27 6 Red 36% . Black 2T
Bravo O Green 5% ',.} Yellow B3% Q Red 31% . Black 2%
Brilliance O Green 24% ',‘ Yellow 33% Q Red 33% . Black o%
Champion 5 Green 21% '\‘, Yellow 41% 6 Red 26% . Black 12%
Creation O Green 13% ',‘, Yellow 42% 9 Red 26% . Black 1%%
Dynamic 5 Green 20% ',. Yellow 3% 6 Red 38% . Black 11%
Elements O Green 25% ',‘, Yellow 36% Q Red 24% . Black 15%
Elite O Green 32% ',., Yellow 34% Q Red 23% . Black 11%
Energy O Green 8% ',. Yellow a6% e Red 15% . Black 2%
Enterprise O Green 21% ',‘, Yellow 40 Q Red 23% . Black 16%

Bl Be Passionate H Be Remarkable Il BNI®
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Member Traffic Lights E‘-—____

August 2016

Hero O Green 11% '.,‘} Yellow 23% Q Red 38% . Black 29%
Impact Q Green 0% = Yellow 20% Q Red 30% . Black 50%
Infinity Q Green| 25% '.,‘} Yellow 2B% Q Red 2B% . Black 20%
Inspire Q Green 28% '.,‘} Yellow 43% Q Red 26% . Black 4%
Key Q Green 21% '.,‘} Yellow 275 Q Red 27 . Black 25%
Legand Q Green 29% '.,‘} Yellow 35% Q Red 24% . Black 12%
Master Q Green B '.,‘} Yellow B Q Red 3% . Black 51%
Mega Q Green 3% '.,‘} Yellow 3% Q Red 29% . Black B
Ccean Q Green 28% '.,‘} Yellow 30% Q Red 35% . Black B
Passion O- Green 33% '.,‘} Yellow 30% Q Red 30% . Black B
Power Q Green 15% '.,‘} Yellow 49% Q Red 29% . Black Th
Sunshine Q Green 10% '.,‘} Yellow 38% Q Red 31% . Black 21%
Supreme Q Green 13% ;“ Yellow 33% Q Red 31% . Black 22%
Synergy Q Green 22% '.,‘} Yellow 17% Q Red 31% . Black 31%
Unity Q Green 25% '.,‘} Yellow 33% Q Red 33% . Black B
Venture Q Green S ;‘} Yellow 23%h Q Red 48 . Black 20%
Vision Q Green| 30% '.,‘} Yellow 33% Q Red 27% . Black 10%

Bl Be Passionate H Be Remarkable Il BNI®
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3. LT Forum every month
since 2008

M Be Passionate

Strategy and Tactics

of Filling Chapters

SRl -
e X ¥
K r
- A
§ i )
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Develop a Culture _‘-____
of Growth Mindset

*Leads to a desire to learn, and
therefore a tendency to:
= See effort as the path to mastery
= Learn from criticism
* Find lesson and inspiration in the
success of others e e
= Reach higher levels of P, R
achievements LTI, e

Bl Be Passionate H Be Remarkable Il BNI®
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Develop a Culture
of Growth Mindset

* Overcome complacency
e Share the best practice
e Learn together, grow together

Bl Be Passionate H Be Remarkable Il BNI®
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®
i

LT Roundtable /
LT & Members Forum every month since 2012

B Be Passionate @ Be Remarkable ll BNI°
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4.

B Be Passionate l Be Remarkable B BNI®

Strategy and Tactics
of Filling Chapters

New Chapter first year maintenance
with a balanced Chapter plan

©2016 BNI Global LLC




New Chapter Maintenance

Growth Plan
or
Maintenance Plan

B Be Passionate l Be Remarkable B BNI®
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New Chapter Maintenance

e Survival Stage: 35/65
* Optimal Stage: 55/75
 |[deal Stage: 75/85

Bl Be Passionate H Be Remarkable Il BNI®
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Chapter Goal and R ipt
Chapter Plan

Wiithout Goals and Plans
to Reach Them, you are like a Ship
that nas set sail withino Deatmaﬁon

Bl Be Passionate H Be Remarkable Il BNI®
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Chapter Team Goals

Chapter Team Goals
What will help you all to make the most money out of the opportunity BNI provides?

(©)

_ Six Months | 18 Months Who Can Influence This Most?

Chapter Team, Membership Committee

Revenue (In money slips passed in last 6 months)

Chapter Size 22
Retention (Number of members who renewed last year 56%
who were due to renew)

Visitors Per Week (Average over the last 6 months) 3
Visitor Conversion (% average over past 6 months) 7%
Member Growth (Over the last 6 months) 4
Training Per Member (Average 6 months) 0.5
Absenteeism (% over the last 6 months) 10%
Rpm Per Week (average over last 6 months) 1.1
Chapter Traffic Light Yellow

Bl Be Passionate H Be Remarkable l BNI°

38
65%

15%

16
2
6%

1.65

Green

60
77%

15
10%

3%

2.2

Green

President, Visitor Host, Membership Committee

Membership Coordinator, Secretary Treasurer, Membership
Committee, Mentor

Members, Membership Committee, Visitor Hosts

Presidents, Visitor Hosts, Secretary Treasurer, Membership
Coordinator

Leadership Team, Visitor Hosts, Membership Committee
NEC, Education Event Coordinator, Mentor

Members finding substitutes, Membership Committee
sending out letters, NEC, Mentor

Member weekly activity, Membership Committee reviewing
PALMS

President, Membership Committee, all other roles

©2016 BNI Global LLC



12-Month Chapter Plan

Date

Event

Focus

Referral
Activity

Inviting
Activity

Education
Activity

SPEAKER &
TOPIC

Oct-15

2nd-3rd (Fri-5at) - Module | Training by Avryl
27th (Tue) - LT + Members Forum
29th (Thu) - Chinese MSP

Goals

Goals and
objectives

Mowv-15

12th (Thu) - Chinese MSP

21st (Sat) - 1-2-1 Workshop

24th (Tue) - LT + Members Forum

27th-28th (Fri-3at) - Module 11 Training by Avryl

Dec-15

15th (Tue) - Chinese MSP
159th (Sat) - Goal Setting Workshop

Jan-16

8th-9th (Fri-Sat) - Module | Training by Avryl
12th (Tue) - LT+Members Forum

15th-16th (Fri-5at) - Module 11 Training by Avryl
30th (Sat) - Featured Presentation Workshop

Feb-16

27th (5at) - Referral Workshop

Mar-16

15th (Sat) - New LT Training (Chinese)

Bl Be Passionate H Be Remarkable Il BNI®

©2016 BNI Global LLC

(©)



(©)

Chapter Activities Calendar == =:

6-Aug 9-Aug 13-Aug

3-Sep 10-5ep 13-Sep 17-5ep

1-Oct B-Oct 15-Oct

—
— . mm m =

5-Nov| 12-Now| 19-Now

3-Dec| 10-Dec| 17-Dec| 24-Dec| 31-Dec

BRAG break

Bring A Friend Visitor Day - 6/8
Member Success Program- 9/8
Supplier Day - 13/8

LT Meeting - 20/8

Prop Days - 27/8

Mew BRAG round

Closed Door- 3/8

Member Success Program - 13/9
BMI Advanced Skill Workshop - 17/9
Props Day- 24/9

LT Meeting- 24/%

BRAG continue from Sep'le
Visitor Day - 8/10
LT + members forum- 22/10

Props Day (Mo Slides) - 28/10

BRAG break

LT Meeting - 5/11

Supplier Day- 12/11

Member Success Program - 18,11

Props Day (Mo Slides) - 26,11

Mew BRAG round

LT Meeting- 3/12

BMI Advanced Workshop - 10/12
External Referrals Day - 17/12

Social gathering - 24/12

Bl Be Passionate H Be Remarkable Il BNI®
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BNI Hong Kong Chapter Activities Calendar
Apr-16 May-16

E-Apr| S-4Apr 12-4Apr 23-Apr 30-Apr -Mayl 10-May| 12-May| 21-May| 2B-May
1 |VISITOR Day
2 |Start New BRAG Group |
3 |MNetworking Like A Pro
4 |Member Goal Setting |
5 |BMNI Advanced Skill Workshop
B [Members Success Program
7 [Closed door
B [Teambuilding Event
g |Bring-A-Friend Visitor Day
10 |Props Day (No Slides) ] |
11 |Social gathering
12 [LT Meeting |
13 [LT + members forum
14 |Attendance Day
15 [External Referrals Day
16 |Double Referrals Day -
17 [Supplier Day -

B Be Passionate @ Be Remarkable ll BNI°
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Chapters under three years should focus on:

Building relationships
Understanding the BNI system
Manage expectations
First-year renewal

> W

Bl Be Passionate H Be Remarkable Il BNI®
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Chapter Length with 1 vear

First-Year Retention Rate

Chapter Total 1 vear Member | Total Renewal | 1 vear % Total Eetention

Venture 36 19 52.77% T5%
36 19 52.77% T5%
Sep 2014 - Aug 2015 (New Membership)

Chapter Total 1 year member Total renewal 1 year % | Total Retention
Abundance 13 10 76.92% 83.30%
Sunshine 28 19 67.85% 83%
Supreme 14 9 64.28% 83%
Inspire 17 10 58.82% 84.20%
Brave 28 16 57.14% 70.58%
Elements 23 13 56.52% 81.39%
Dynamic 16 8 50% 72.91%
Infinity 38 19 50% 69.44%
Brilliance 12 6 50% 58.82%
Energy 17 8 47.05% T7.77%
Vision 15 7 46.66% 59.67%
Champion 15 7 46.66% 56.10%
Aim 57 26 45.61% 61.53%
Action 22 10 45.45% 57.40%

M Be Passionate

B Be Remarkable B BNI°

Blossom 9 4 44.44% 67.64%
Kev 54 23 42.59% 63%
Mega 46 19 41.30% T0%
Elite 17 7 41.17% 67.34%
Svnergy 15 6 40% 65.78%
Passion 18 7 38.88% 51.28%
Enterprise 21 7 33.33% 74.54%
Power 18 6 33.33% 63.80%
Apex 33 11 33.33% 57.57%
Creation 16 5 31.25% 56.10%
Impact 7 2 28.57% 30%
Alliance 8 2 25% 50%
Amazing 9 5 22.22% 66.66%
Attraction 16 3 18.75% 58.30%
Alpha 13 2 15.38% 28%
615 277 43.19% 64.45%
Total
HEK Retention 651 296 47.98% 69.72%

©2016 BNI Global LLC
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New Chapter Maintenance

First year renewal Is very important

A One Year, One Day Member
May be a Three Year+ Member

B Be Passionate l Be Remarkable B BNI®
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New Chapter Maintenance

Suggested Activities:

Power Camp Visitor
}.-.

Hih

Bl Be Passionate H Be Remarkable Il BNI®
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Power Cam 2 2SS
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of Filling Chapters
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5. Launching big Chapters — Growth versus Survival
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Launching Big Chapters

Raising the bar

Launching
chapters over 30

B Be Passionate @ Be Remarkable ll BNI°




New Chapters in China
and Hong Kong Reglons

In 2016,
seven
new
chapters
were
launched

B Be Passionate @ Be Remarkable ll BNI°
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1

BNI UNITY CHAPTER

|
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BNI OCEAN CHAPTER
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Success can be
duplicated outside
Hong Kong regions

B Be Passionate l Be Remarkable B BNI®
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BNI China Figures

As of 31 August 2016

Average Number of Total
Chapter Chapters Members
Size
Shenzhen Region 47 .4 5 237
Guangzhou Region 06 2 192

All chapters launched are Hall of Fame Chapters

Bl Be Passionate H Be Remarkable Il BNI®
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The largest
core group
In the world
with 90
people:
Guangzhou
Wealth
Chapter

B Be Passionate @ Be Remarkable ll BNI°
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The largest
chapter In
the world

with 111
people:

Guangzhou

Abundance
Chapter

B Be Passionate @ Be Remarkable ll BNI°
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HOW GREAT LEADERS INSPIRE
EVERYONE TO TAKE ACTION

WITH

SIMON SINEK

Bl Be Passionate H Be Remarkable Il BNI®
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“alone cannot
change the world,
but I can cast a_=
stone across the ™=
waters to create
many ripples.”

~Mother Teresa

-
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Thank You
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