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Brief History of BNI Hong Kong
Time Average 

Chapter Size
Number of 
Chapters Total Members

August 2008 16 8 128

August 2009 21.7 9 195

August 2010 26.1 9 235

August 2011 33.9 12 407

August 2012 35.9 14 503

August 2013 37.2 19 707

August 2014 40.1 26 1,042

August 2015 40.4 31 1,252

LT Forum 
every 
month

KL 10 
visit 

Platinum 
Chapters

Five 
Platinum 
Chapters

Inspire 
Chapter 
Launch 
with 40+

15 
Platinum 
Chapters



BNI Hong Kong Figures 
As of 31 August 2016

Total chapters: 37
Total Members: 1,639

Average Chapter Size: 44.3



What is Our Turning Point?



Strategy and Tactics 
of Filling Chapters 

1. Start with why 
- Vision of 60+

2. Management by numbers
3. LT & Members Forum
4. New Chapter first year maintenance

- Balanced Chapter Plan  
5. Launching big Chapters 

- Growth versus survival



Strategy and Tactics 
of Filling Chapters 

1.
2.
3.
4.
5.

Start with why



Why Big Chapters?



People Don’t Buy What You Do 
They Buy Why You Do It



5M: More Members 
Making More Money



Why Big Chapters?

How would you like to be part of a 
chapter of 60 strong members, making 

over $1-2 million a month?



Power of 60 +



Relationship Between 
Chapter Size and Revenue

Period: 
1/1/2015-

31/12/2015

Chapter Size Average Revenue (USD)

30 or below 2.9 million

31 - 40 11.1 million

41 - 50 11.7 million

51 - 60 20.6 million

Over 60 26.2 million



Why Big Chapters?

Double your chapter size, 
increase your business by 6 to 8 times



Why Big Chapters?

Chapter success makes 
your success easier!



Strategy and Tactics 
of Filling Chapters 

1.
2.
3.
4.
5.

Management by Numbers



Management By Numbers

What gets measured gets done



Chapter Traffic Lights Report 
August 2016



Chapter Traffic Lights Report 
August 2016



Member Traffic Lights Report 
August 2016



Member Traffic Light

• Target: 
Green Light 60%    
Yellow Light 40%



Member Traffic Lights 
August 2016



Member Traffic Lights 
August 2016



Strategy and Tactics 
of Filling Chapters 

1.
2.
3.
4.
5.

LT Forum every month 
since 2008



Develop a Culture 
of Growth Mindset 

• Leads to a desire to learn, and 
therefore a tendency to:  
See effort as the path to mastery 
Learn from criticism 
Find lesson and inspiration in the 

success of others 
Reach higher levels of 

achievements 



Develop a Culture 
of Growth Mindset

• Overcome complacency 
• Share the best practice
• Learn together, grow together



LT Roundtable / 
LT & Members Forum every month since 2012



Life-Long Learning



Strategy and Tactics 
of Filling Chapters 

1.
2.
3.
4.
5.

New Chapter first year maintenance 
with a balanced Chapter plan



New Chapter Maintenance

Growth Plan
or

Maintenance Plan



New Chapter Maintenance 

• Survival Stage: 35/65
• Optimal Stage: 55/75
• Ideal Stage: 75/85



Chapter Goal and
Chapter Plan



Chapter Team Goals
Chapter Team Goals

What will help you all to make the most money out of the opportunity BNI provides?

Current Six Months 18 Months Who Can Influence This Most?
Revenue (In money slips passed in last 6 months) 2M 5M 20M Chapter Team, Membership Committee

Chapter Size 22 38 60 President, Visitor Host, Membership Committee

Retention (Number of members who renewed last year 
who were due to renew)

56% 65% 77% Membership Coordinator, Secretary Treasurer, Membership 
Committee, Mentor

Visitors Per Week (Average over the last 6 months) 3 9 15 Members, Membership Committee, Visitor Hosts

Visitor Conversion (% average over past 6 months) 7% 15% 10% Presidents, Visitor Hosts, Secretary Treasurer, Membership 
Coordinator

Member Growth (Over the last 6 months) 4 16 7 Leadership Team, Visitor Hosts, Membership Committee

Training Per Member (Average 6 months) 0.5 2 3 NEC, Education Event Coordinator, Mentor

Absenteeism (% over the last 6 months) 10% 6% 3% Members finding substitutes, Membership Committee 
sending out letters, NEC, Mentor

Rpm Per Week (average over last 6 months) 1.1 1.65 2.2 Member weekly activity, Membership Committee reviewing 
PALMS

Chapter Traffic Light Yellow Green Green President, Membership Committee, all other roles



12-Month Chapter Plan



Chapter Activities Calendar



Chapter Activities Calendar



Chapters under three years should focus on:

1. Building relationships
2. Understanding the BNI system
3. Manage expectations
4. First-year renewal



First-Year Retention Rate



New Chapter Maintenance

First year renewal is very important

A One Year, One Day Member
May be a Three Year+ Member



New Chapter Maintenance
Suggested Activities:

Power Camp Visitor Day



Power Camp 



Visitor Day and Business 
Opportunity Day



Strategy and Tactics 
of Filling Chapters 

1.
2.
3.
4.
5. Launching big Chapters – Growth versus Survival



Launching Big Chapters

Raising the bar

Launching 
chapters over 30



New Chapters in China 
and Hong Kong Regions

In 2016, 
seven 
new 
chapters 
were 
launched





Change the Culture, 
Change the World

Seth
Godin



Success can be 
duplicated outside 
Hong Kong regions



BNI China Figures 
As of 31 August 2016

Average 
Chapter 

Size

Number of 
Chapters

Total 
Members

Shenzhen Region 47.4 5 237
Guangzhou Region 96 2 192

All chapters launched are Hall of Fame Chapters



The largest 
core group 
in the world 

with 90 
people: 

Guangzhou 
Wealth 
Chapter



The largest 
chapter in 
the world 
with 111 
people: 

Guangzhou 
Abundance 

Chapter 







Thank You
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