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What We Will Cover

• Agree common business and economic 
landscapes

• Understand a scientific and natural law about top 
performance

• Make a decision to perform at a high level 
continuously 



Why I Do What I Do



Injustice





Scientific Experiment Time



Common Business and 
Economic Landscapes



Common Business and 
Economic Landscapes

How different is the way of doing business 
now compared to 10 to 20 years ago?



The Economy and 
Landscape Has Changed



Sharing Economy

• Innovation

• Collaboration

• Giving and sharing

• Embrace technology

• Know, like and trust



Networked Economy



Networked Economy

• Kevin Kelly
 http://kk.org

• 12 laws of the Network Economy.

• Metcalfe’s law
 N2-N / N = network

• “Do not rely on the randomness of 
your network. The structure of 
your network will determine your 
organizational/business 
performance.” 



What We Will Cover

• Agree common business and economic 
landscapes

• Understand a scientific and natural law about top 
performance

• Make a decision to perform at a high level 
continuously 



Running Through Treacle







80% of results originate from 20% of the causes

80% of sales results come from 20% of the sales people

80% of sales are closed by the best 20% of the sales people



How does 80/20 apply 
to my business?

November 2015



How does 80/20 apply 
to my business?

September 2016



How does 80/20 apply 
to my business?

Key Points:

• Exclusive to green 
members

• Limited places (45)

• Guest speaker to 
entertain, inspire 
and education for 
30 minutes

• Two power 30 
minute One-to-
Ones pre-arranged 
from the delegate 
list



How does 80/20 apply 
to my business?

Results:

• Sells out every 
month in 24 hours

• Waiting list 

• Members love the 
VIP feel

• Widening their 
network

• Increasing TYFCB 
(£7million)

• More members 
paying attention to 
getting into green



How does 80/20 apply 
to my business?

November 2015
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• Agree common business and economic 
landscapes

• Understand a scientific and natural law about top 
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• Make a decision to perform at a high level 
continuously 



You Are a Referral Marketer



You Are a Referral Marketer

100 degrees

101 degrees

Just 1 degree of 

extra energy & 

sustained effort 

will produce 

exponential 

results



You are a Referral Marketer



You are a Referral Marketer



• Objective: To increase the average chapter size 
from 26 to 28 in 12 months

• Strategy: Empower Executive Directors to drive 
local recruitment and retention

• Tactics: Agree individual plans with each ED. 
Host monthly accountability calls with EDs to offer 
support to achieve goals

National Directors



• Objective: To increase the average chapter size 
from 26 to 29 in 12 months

• Strategy: Empower Regional Directors and 
Director Consultants to drive chapter recruitment 
and retention

• Tactics: Agree individual plans with each DC. 
Host monthly accountability calls with DCs to offer 
support to achieve goals

Executive Directors



• Objective: To increase the average chapter size 
from 26 to 30 in 12 months

• Strategy: Empower Leadership Teams to drive 
chapter recruitment and retention

• Tactics: Agree individual plans with each Chapter 
LT. Host weekly accountability calls with 
Presidents to offer support to achieve goals

Director Consultants



• Objective: To gain referred business worth over 
$150K in 12 months

• Strategy: Operate as a Green member in Traffic 
Lights. Build strong reciprocal referral partner 
relations within the Chapter

• Tactics: 5 hours a week dedicated RM time. 
One-to-Ones. Bring 2 guests per month. Attend 1 
training workshop per month

Member



You are a Referral Marketer



OST



OST





What we have covered


