Be Passionate
Be Remarkable

Give Peas a Chance

Dan Kelly,

BNI Norfolk UK,
Executive Director



What We Will Cover e

* Agree common business and economic
landscapes

* Understand a scientific and natural law about top
performance

* Make a decision to perform at a high level
continuously
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Injustice

Business Failure Rates
Year over Year

% of Businesses Failed

1 2 L 4 = & ! 8 9 10

Year of Operation

Source: Entrepreneur Weekly, Small Business Development Center, Bradley Univ, University of
Tennessee Research via Statistic Brain,
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Scientific Experiment Time =
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Common Business and it

Economic Landscapes

Too much competition Tax system

Burden of regulation —-.

\ Lack of bank lending

Business rates -----__- ‘/

dot enough Govt. support ‘A
S |

Rising energy costs

Cost of running a business

Too much red tape

“ Late payments / Cash flow issues
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Common Business and Bt
Economic Landscapes

How different Is the way of doing business
now compared to 10 to 20 years ago”?
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The Economy and
Landscape Has Changed
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~ Sharing Economy =

* Innovation

» Collaboration

* Glving and sharing
* Embrace technology
* Know, like and trust
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Networked Economy

The 12 laws of the Network Economy

1.The Law of Connection

2.The Law of Plentitude

3.The Law of Exponential Value
4.The Law of Tipping Points
5.The Law of Increasing Returns
6.The Law of Inverse Pricing
7.The Law of Generosity
8.The Law of the Allegiance
9.The Law of Devolution
10.The Law of Displacement
11.The Law of Churn

12.The Law of Inefficiencies
Kevin Kell)‘
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» Kevin Kelly
= http://kk.org

» 12 laws of the Network Economy.

* Metcalfe’s law
= N2-N / N = network

* “Do not rely on the randomness of
your network. The structure of
your network will determine your
organizational/business
performance.”
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What We Will Cover A

* Agree common business and economic
landscapes

* Understand a scientific and natural law about top
performance

* Make a decision to perform at a high level
continuously
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80% of results originate from 20% of the causes

!

80% of sales results come from 20% of the sales people

!

80% of sales are closed by the best 20% of the sales people
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to my business?

375 MEMBERS /

£13MILLION

30%= 75 MEMBERS 1 ]\
|

80%= £10.4MILLION = (%
gl =) |
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400 MEMBERS
£20MILLION

AN INCREASEOF —

£7MILLION

/Lw - 18 I i
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How does 80/20 apply ot

to my business?
Key Points:

| | * Exclusive to green
INVITATION members
r-.'1.:--~n|)crTra“icL':i-.t:s GREEN i1 tf Oc:tocer 145(3 ¢ leltEd plaCeS (45)

BNI| Norfolk's Pareto Club . ° Guest Speaker to
ringing together a selection of the regions very bast performers o entertain, inspire
and education for
30 minutes

18:00 to 18.45 : e TWO ower 30
NETWORK e Ret o minute One-to-
Nt~ LT Ones pre-arrang%ed
N1 GH IS oy Aieir i }‘_rotm the delegate
1S
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How does 80/20 apply Bt
to my business?

Results:

‘ - * Sells out ever
|NV|TAT|ON monthin24h)(;urs
f'.'l-:-"nl)crTr.:a“icL.':i-.t:s sl OCFOCW 1455 * Waltlng IISt

BNI Norfolk's pav-:-@- Club N ‘ « Members love the
3ringing together a selection o the regions “L\ 1est periormers to VI P feel

* Widening their
network

NETWORK | "=t oy TYFCB

NG S oy o - More members
pa%n_ng attention to
getting into green
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How does 80/20 apply ot

to my business?

Member Traffic Lights BNI Norfolk

1st Pareto
Club
Nov 2015

MAY JUN JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR
=== Green Amber e=g==Red Grey
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What We Will Cover A

* Agree common business and economic
landscapes

* Understand a scientific and natural law about top
performance

* Make a decision to perform at a high level
continuously
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= You Are a Referral Marketer

.

». me from my purpose. =
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100 degrees

B Be Passionate

Bl Be Remarkable ll BNI°

101 degrees

Just 1 degree of
extra energy &
sustained effort
will produce
exponential
results
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National Directors 3

* Objective: To increase the average chapter size
from 26 to 28 in 12 months

» Strategy: Empower Executive Directors to drive
local recruitment and retention

» Tactics: Agree individual plans with each ED.
Host monthly accountability calls with EDs to offer
support to achieve goals
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Executive Directors 2 =

* Objective: To increase the average chapter size
from 26 to 29 in 12 months

» Strategy: Empower Regional Directors and
Director Consultants to drive chapter recruitment
and retention

» Tactics: Agree individual plans with each DC.
Host monthly accountability calls with DCs to offer
support to achieve goals
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Director Consultants =5

* Objective: To increase the average chapter size
from 26 to 30 in 12 months

» Strategy:. Empower Leadership Teams to drive
chapter recruitment and retention

* Tactics: Agree individual plans with each Chapter
LT. Host weekly accountability calls with
Presidents to offer support to achieve goals
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Member : 5

* Objective: To gain referred business worth over
$150K in 12 months

» Strategy: Operate as a Green member In Traffic
Lights. Build strong reciprocal referral partner
relations within the Chapter

* Tactics: 5 hours a week dedicated RM time.
One-to-Ones. Bring 2 guests per month. Attend 1
training workshop per month

B Be Passionate H Be Remarkable ll BNI°



B Be Passionate

} o |
Bl Be Remarkable ll BNI°

©2016 BNI Global LLC

®



®

B Be Passionate H Be Remarkable B

©2016 BNI Global LLC



B Be Passionate H Be Remarkable Il BNI® |

©2016 BNI Global LLC

®



B Be Passionate

Bl Be Remarkable ll BNI°

/Il THE
v &
ey

TLEAM

487

o

|

v
o
B 2
SRR

©2016 BNI Global LLC

=)
®



RUNNINGSTHROUGH TREACL

207 GAIN 807 RESULTS%
BE 'ON PURPOS
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